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Heads’ Performance Management Group

K Cussans, Stephen Brooke

Named Governors

Updated structure — C Alsop (Attendance and Admissions), J Bain-Burnett (Community and Parent Engagement), S
Brooke (Operations & H&S and 6" Form), K Cussans (Children in Care (CiC),CEIAG, Personal Development/SIAMs),
J Kingston (Safeguarding, Mental Health (for students) and Transition), D Nixon (Pupil Premium and Behaviour), A
Spens (Maths, Numeracy and Curriculum, Assessment, SEND, and OFSTED), P Sylvester (Finance/Premises and
Value for Money), Vacant (Equalities), D Tyndall (Headteacher, Governor Training and OFSTED), Vacant (Staff
Performance, Recruitment and Wellbeing (for staff)

* Main SLT Link can assist the Chair of the Committee with agenda planning and checking of Minutes
* Indicates member of Co-Ordinating Committee, DPI link to Co-Ordinating Committee, | Morris to check FGB Minutes




