
The process
A single Trust is 

chosen and this is 
then the 

proposition that is 
consulted upon

Exploration 
of options

FGB decision in 
principle is agreed 

subject to 
Consultation and 

Due Diligence

Conditional 
Consent

•10 weeks min

•Staff

•Students

•Community

•Email address 
etc

•FAQs on website

Consultation

events

HT and CEO work 
with DfE officials 

to prepare 
application

DfE 
application

•Regional 
Director grants 
the academy 
order

•Solicitors 
engaged

•MAT will pay 
costs

DfE Grant 
Academy 

Order

•Land, HR and 
financial 
disclosure

•TUPE process 
begins 

Begin Due 
Diligence 

Chair or HT 
authorised to 
sign transfers 

or not

Final 
decision 
taken by 

FGB

Meanwhile MAT Board and DBE also 
give conditional consent

Join Trust
Or 
not

Academy Order to transfer – at least 6 months
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