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Our presentation

• Introductions

• What are academies and Multi Academy Trusts?

• About Lighthouse Schools Partnership

• What will it mean for my child/children, and my community, 

for SMRT to join Lighthouse Schools Partnership?

• Why is Lighthouse Schools Partnership the best trust for SMRT?

• How can I share my views?

• What happens now?
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Introductions

Gary Lewis  

Chief Executive 

Louise Malik

Chief 

Financial and 

Operating 

Officer

Natalie Wilcox

Director of Secondary

Education
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Maintained schools and Academies

Provide services 
and oversight

Academies
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UK Secondary schools in 2024
Percentage

In MATs SAT Maintained

https://ffteducationdatalab.org.uk/2024/07/the-current-state-of-play-for-mats/

MAT – Multi Academy Trust

SAT – Single Academy Trust

Maintained – schools 

maintained by a local 

authority e.g. Bristol City 

Council 
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Why be in a schools Trust?

1. The Collaborative Advantage

– A reservoir of experience and 
talent

– Phone a friend

– Governance network

2. The Improvement Advantage

– Dedicated School Improvement

– Curriculum resources 

– Professional Development at Trust 
level

3.   The Systems Advantage

– Talent map

– Operational skills to allow the 
school to focus on education

– Contract negotiations

– Recruitment benefits

– Cross Trust roles 

4. The Resilience-Protective 

Advantage

– Financial resilience – the big boat 

can ride the high waves

– Flood in capacity when needed

– A structure of discipline

5. The Civic Advantage

– Participate in the eco-system that is 

now made up of Trusts

– Stakeholder engagement at a 

regional level

– The Trust as an anchor institution – 

a player in city/county/diocese

Diocese of Salisbury’s 5 advantages: 
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About Lighthouse Schools Partnership..

• A Multi-Academy Trust

• A not-for-profit charity

• A Church of England Foundation

• Objectives 

–  to advance education for the public benefit 

–  to provide community facilities for recreation

• Started in 2016

• 34 primary and secondary schools across Bristol, 

North Somerset and Bath & North East Somerset



WE BELIEVE 

THAT

Education transforms 

lives for the better 

and forever 

Disadvantaged 

and vulnerable 

pupils are 

given priority

Great teaching 

leads to great 

learning 

We achieve more 

through 

collaboration and 

professional 

generosity

We serve our 

communities 

and work for the 

public good



OUR 

VALUES

Collaboration

Equity

Achievement

Community
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Our schools
• 5 Hubs 

• 34 schools (of which 18

   are CE and 4 are 

   secondaries)

• Easton CE Primary 

• Fishponds CE Primary 

• St Mary Redcliffe CE 

Primary 

• Horfield CE Primary 

• 1,700 staff of which just 

over 1,000 are teachers
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Oversight of the Trust

Oversight of the School

Leadership of the School
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What would it mean for SMRT?
What stays the same:

• What type of school SMRT is:

– your identity 

– your values

– your ethos

– your admissions

• Local Governors providing

   oversight for SMRT

• Local decision making:

– setting priorities 

– designing the curriculum

– employing staff

• Local policies setting e.g. 
behaviour

• Staff contracts remain specific to 
the school

• Day to day experience for pupils

• Community engagement and 
access
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What would it mean for SMRT?

• A wider peer group and 

networks

• Increased opportunities for 

sector-leading professional 

development

• Reduction of back-office 

functions, enabling the school 

to focus on teaching and 

learning

• New and improved systems and 

processes

What changes:

• Operate within a proven structure 
that provides support and 
challenge

• Part of a large organisation that 
can bring a wide range of expertise

–Educational

– Inclusion and SEND

–Financial 

• Part of a large organisation that 
brings stability and significant 
economies of scale
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Why is LSP the best Trust for SMRT?
• A trust that will value the ethos, curriculum and culture that 

makes this school special

• A trust that really ‘gets’ and shares your Christian Foundation

• A trust with community at its heart

• Known regionally and nationally as an excellent trust

• A reputation as a good employer

• Experience of serving diverse communities

• National and regional leaders in the delivery of training and 

development

• A strong school improvement function – keep getting better

• Buying power and high-quality operational services and support

• A large organisation with the structure, capacity and resources to 

‘weather a storm’
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How can I share my views
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Questions
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